




























Value our people
This means:

� Fostering careers to nurture the industry�s future

� Recognising and rewarding e� ort and success

� Embracing diversity and inclusion

� Supporting better outcomes for M�ori

� Prioritising health, safety and mental wellbeing

Act with collective responsibility
This means:

� Planning for the long term

� Acting as a custodian for the sector�s future

� Sharing knowledge and lessons learnt

� Prioritising environmental sustainability

We will follow these principles in our work and hold ourselves 
and each other to account if we fall below these standards.
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PRIORITY 
WORK AREAS
Together we have identi� ed a set 
of priority areas for action that 
will help us deliver our vision. 
The nature of the work areas 
means some will be jointly led, 
while others will be led primarily 
by government or industry, in 
consultation with each other. 

1.   Enhanced industry leadership, 
collaboration and organisation

 Collaborate and build stronger 
alignment between industry 
leaders to create a more 
coordinated response to the 
challenges facing the sector. 

2.   Better business performance
 Create and implement initiatives 

to develop high-performing 
businesses. Improve business 
resilience, productivity and 
pro� tability to ensure a healthy 
and sustainable industry.

3.   Improved culture and 
reputation

 Promote a culture in the 
industry that supports trust 
between all parties throughout 
the value chain and the 
ecosystem that supports it.  
This is required to restore public 
con� dence and improve the 
industry�s attractiveness to 
capable people.

INDUSTRY-LED
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8.   Better procurement practices 
and improved pipeline 
management

 Create a more certain, visible 
and better coordinated 
pipeline of government 
construction work. Improve 
government and industry 
procurement practices so they 
are more consistent, focus on 
good value and enable the 
industry to succeed.

9.   Improved building regulatory 
systems and consenting 
processes

 Make changes to the 
regulatory system to 
better support and enable 
transformation in the 
construction sector.

GOVERNMENT-LEDSHARED

4.   Grow workforce capability 
and capacity

 Increase the number of skilled 
workers and lift the industry�s 
capability in order to meet 
New�Zealand�s growing 
housing and infrastructure 
needs.

5.   Better risk management 
and fairer risk allocation

 Rebalance risk in the sector 
so it sits with the party best 
able to manage it. Improve the 
understanding of construction 
risks and their impact and 
costs.

6.   Improved health and safety 
at work

 Reduce the number of people 
being harmed by work and 
create a safe construction 
sector that supports wellbeing 
and improves productivity.

7.   More houses and better 
durability

 Boost the supply of housing 
and ensure all new houses are 
built to perform well over their 
lifetime.
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GOVERNMENT COMMITMENTS
As both a regulator and a major client for the construction industry, the 
government has already committed to a programme of work that will 
contribute to the priority work areas. 

Industry agree the government can have the most immediate impact in 
transforming the sector by helping build skills and capacity, better planning  
and communicating the construction pipeline, and improving the way it 
procures construction projects.

Grow workforce capability and capacity - Construction Skills Action Plan 
This is a cross-agency plan to encourage more people into construction careers 
and increase business investment in training and development. Phase one of 
the plan includes several initiatives aimed at raising capacity in the sector. 
Future phases will focus on lifting capability. 

The plan includes proposed changes to the government�s procurement rules 
that will incentivise �rms to invest in training by making it part of the criteria 
for tender evaluations. 

Improved pipeline management - a new independent infrastructure body
The government will establish the New�Zealand Infrastructure Commission, 
Te Waihanga, to create a coordinated long-term plan for all government 
construction projects. Work is already underway within Treasury to publish a 
pipeline of upcoming projects to provide greater certainty to the industry and 
encourage investment in skills and technology.

Better procurement practices � new rules and capability support 
Changes to the government�s procurement rules and the construction 
procurement guides will:

›� require agencies to apply the best practice set out in the guides where 
appropriate, and better support them to do so 

›� provide more detail on risk to improve agencies� understanding and ability to 
manage it

›� require most agencies to submit an assessment on their general procurement 
performance so areas for improvement can be identi�ed

The new Infrastructure Commission will also provide support and guidance to 
agencies on their major procurement projects. It will introduce a whole-of-life 
approach to infrastructure projects so the cheapest price is not chosen over the 
best long-term value.

Other government commitments that will contribute to the priorities include 
building regulatory reform, new ways of working with industry to make building 
state houses more e�cient, initiatives to improve the building consenting 
process, and health and safety initiatives to reduce harm in the industry.  
See loose leaf insert for more detail on government commitments to 
transformation. 
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